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memorandum K)R: 

: Carets Muiigna«i« 


of the Deputiea on *®«poa*ire to ymtr xequoat mads in a mcotlag 

^mc. Uq^ — «» "S" c««r 

DD/S. Bach ^ tnuMdUW dUncttoB at Ui, 

pa«« aami-Mnmi or aanal tana— .rf *?• ^'•••Pragwinaeiicoin- 

■gmlMtinn otcanaim, Bw ..t — h WBmetKw miMag,, 

fer .p«me tetwrni ttataUq^SSJSr gg^t^U Mw. mwlimtSom 

ot l»noa>gi fcr iMdtoi U •etaetton 

K-rtK. omc, «c. IB ««* »* the HMd- 

fcrmaUwd Cuwr Sente. Bb«^ • 

^•ad of the CazMir Sazvieat mboniliiatoS?** *** a*^*y eapacltjr to the 
aonia oUlcea. tlai ’’S'* ramar annji. '^***" ®** to atMat ^ Boaxda in 

Offlce H.«to coiqi..teB tee Ck.^ 

«VS ““ 

«** ^^Seon^Lr*****”-^ Diiia€lwc«» to C3S-JS 
With the wys on proposed 

aad^S **®*^®“* 

Dttte* Hw^r****** <*lacuasten of offiteo aiahaittve isventoxlaa witoi 
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<L AaflRiBiftlrevlewMtiie?tryIXvi^Lefi«»l Staff 
•cttvitkNi. 

•. of Filxw^ Kepoits iinroMc^ rasii^ ei "Outatandtng” 

aod» irt: Hie bottom (rf Hie fitawHi eeale» titoee mud ‘*Aiie<]itato'* and 
"Weak". 


f. Advtoi fmsa emtor offtcnra of Hie Siippext and otker 
nxectoxatee aa to "eomera" and S^i^xt ol&e«ta iviio have turned 
tn unueual peiiMmunicea. 


4. Ctor&to^^«dp}xrridUif &^to^SeririiM>to toevazlotte Afency 
componMtta mid ptofau ns is baaed on « toem approachi a aeetox Support 

n "jane rati et". iqi ibjr eeeh toscHooal ^nd gpeciaHta 

ae Hie pcsttraier Support teak may xeqidre. Ihla Si^ioxt toam coxmept it 
t^pecattmiel l» eomp<toMfee Hixouihout Hie A^mey, both at HNdqpuutora and 
orarweaeiii We have ftwBBd thta ai^bod of operaiiOB to be readtty adaptafde to 
erlaUi altuattoae* Hie exoee traiidias revived bf Sappott oiffieera esaldtng 
m ndattvely lew oflleem to carry on in MrteisIftQK^dimal lumui mtil Hm^ can 
ibeeugmenled. We Hito attempt to asaign pexwnuiel wito a mix el iatereetot 
fimctional capabtlltUto cod toqpextooce. Tbeae aaaiginnenta axe made m the lauda 
that peraomel <d C%S*14 aad above have aehievad pa»leeaioiial eapiyblUty in Hadr 
priOEUMEy field of ap««tallaMrton imd» Huceugh traliiuig and eiqiezieiice, moiH have 
deveioi^ manageriid aUHHea. TMa eaabhto laa to pull people ci Hda oaliber 
from toeetlojial efHeea tor aitolgnmest ae aeMor Si^^rt cMeaa ttoen required. 

5* la order to develop Hde tatm capaldJity, 1 eneeurage peramuU 
ftoxibtUty aad traimlntaldltty, badweea fluppore OiSSem tmd hatweaa Hie Support 
£Hreetoxate aM oHiar Blrectctottm^ AHhou^ eome liitxa^XXraetorato rotation 
(Htcara, most cd H la to or feom the "S" service. We find that "geoerallet" 
eiqpertise is imaatty developed through eatpomire to en«H»-Joh xequiremeots 
MnMag from assigaBi«Bto to Support teams in awSu^rt componedta. 
tkaii^ng courses aleo serve to "crosa-txala" personnel. augsMmttog Hie number 
atpparaonael who rotate between functlmial oflliiee (a Ifiaaoe aiOear to fill a 
Fllliae poEdtiOQ in the Q£fimi od jbogistlee. tor examph^ We idready have a 
large e^tome of movtoamd to mid frmn other Ehreotoratoei ttos Incluctos Hm 
aidital ctonnge of career de s ignatio ns pins Hie much grmitor vtrihtme <d lotatioa 
of fiiypport pareomiel to sad from these OIrectoridtoi. Duriag Fiecid Year 1968 
67 Sk^pport pereoimet txaaaferxed thetr eaxeer cteelgtotiami to Career Servicee of 
other I^rmtoxates, and the Services a;Miqitod 5S employitos from non- 

S*«^rt rtrea r ServletMi, Dmdi^ the seme period of Hme l i Support pereonnei 
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WRM x oftMtd for toa3» of in componoxbi oilwr tiiaa Hub **b»me'* oi&ce. 

Not all of Hw poattlimo are <ilri»:ti]r zeli^ «i S&gigoxt acttrtttw* aa Su^xt 
penreund Have bam atade araltai:^ tbe CORfii Staff. u> tbe ROC Progzaia 
sad tor ppatttooa brnttag aMi-Siq:s»»* eammx rtoitiniittoiia. unthia tlie Sui^xt 
^KEVi^a. loofaftldfottr ii»Mtowtoteiidt^«9auai^«f ffaitiMffli a^r^ 
beea tbat of oMamtiltos: speeiaUida froia tba Tanoat So^at oOiem to dovelop 
too & 9 poxt lalbrm^n ProcemOag Syataaa» la intra’fRreetoxato rotatton, 1 
beUero toat ee are about ae raaptxuahni aa aiir mai^iier elU permit. 

6« IfdaceaccmiddarBldaemffiaatooatndBiagtlux^^ 
mxectoziite. la order to battwr tecua tr^alag tor tim IMrectoiato am amUiM^ 
m Support 8ebootwmalS»€)meeotTxaia^ tMa Sdiool la ba^caltp 
raaqtoaaitfe far apadattaed iatoraal trabdag ibreeied at ^tppaxt careexteta* 
tnebidtng the Support Sarvteea Redaw Couraeiaairftictod r l twahl*a»BBily 25X1 
bade for 50 atattofa la each «i(mrwi)|., The Scbod alto aimlaiatora toe Managerial 
Crld and toe BOW AdetBfMd MaaagaaaMt ^lasnli^ S^toar. hoto of which art 
dMnatoefyuaid to txabdag Support earaarlata, 1 fed toet ffda dfext ia 
off torouib maldUig taffnrlctoti Siq^ztaarterieto more gamxa of toe esttffflea, 
fundioBa, aadreapomUdRffaeofotoereeBtooaeBtai&toeSitoportaadgeoaxal 
managemeat areas. We are alao continuleg to derelop nad v^prade xecroitmeet 
ataadarda for prcfeaetoael fa^oR to toe Suppoit Saxvtcea. Ctirmf^. over 40^ 
d oar annual profeealaBal input compriaea Career Traineae and we have aadpied 
a eeidor Support dftcer aa a Riil*di&e prc^pram head, 

7^ WMIe we dtesopt to monffar toe career devdopmant of Ml teetorttotols. 
particular atreea ie ^aced on Career Tcalaaea, "contora^ and tooee peraoimel 
who have been Mmtfled for parttcipatiaa In toe KUdctototr Raec uliv e Dmatoptamat 
PrograoH Career plana, wi^ tot to genexd la all Support offkes. have 
been developed and are tdlUmd to toe career aumegemeBt of C^uceer Tratoeet 
a«! parttoipanta to toe Iffdeexeer Sxeeutive Oevdofnxtost Program^ theae plans 
tare been found to be uaeful to prepariig pn^fitoate for atnac of toe career teaxds; 
to oGmt toetaacee, ti» exlgenelet «f toe servlee male losg«mage pbraidng some* 

8terUe« All aadgameeto to the DD/S area soi einwidered dlrectod asdgn- 
mtota, InaUCaxeer Servteee. however* toiecotodderationla^ntotoextottog 

plaaa, toe re<pdr«aesto ffif the posiffee^ and toe totonet aad pemmal factors of 
ton iaapl<^e% PMiura by as emfdojree to reigumd to aa aeaigiaanest retotta to 
aonto form <rf peraoimel i»tion» Caree® {nrograms axe atzuetore^i to two- or toxee- 
yeartoora. aad we axe usually auceeaafUl to advialiig todMduala tf their aaxt 
aasi gn me n t three to eUc mtMdhs to advance of toe echotoled eaptration date of 
todr tour. 
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8. la wimmAxy, tbm Baigpott mrcctonte luui m program &t 

c«r«er managemenc, moidtoxad at the Deputy Director level* hut i4th reapofiaibUity 
deanntnllzed to tiie (Mftce Heada. 

a. the Support Serflcea develop IhacUtmal aad managerial 
eapertUe to meM die requirraaeeta ei Ageocy cmapseests and {umgrama. 

b. The key to our Siniport tetm concept tiw in career developmeot 
ot the lodtrldual employee. 

c. Mra>Direi»orate xt^ion la eacoun^pad* wad la parttcularly 

i^dleahte to new maptoyeea aeekiag areaa of fimctioaai iatereia;* aad 
to anlor pereoasel wiib traMag aad eeperii^Mse ^mub to ftU 

aeidor managerfal poaitloaa. 

d. A eydwtaatial aumber of Stq^xt careertata rotate to odier 
j^rectoratea* ediere ^y ac^^mpttaii atiq^xt or operatiOTal miaaiema* 
and a(»piire laraiual^e ]EBOwi«lga oi the miaaion* fiuctlomi* probkmia* 
and medioda dt operatfea of thoae compoaeida. Sealer ftip^rt officera* 
occupylag raapoaBlble peemona aa esecatbre* admintatratbre* finance. 
coatTMtliig and aecurtty offieera* etc. , axe increaaingly identified for 
advancement to poattKma of greater raapoaalbllity. 


Jul-i W. Coir^'/ 


R, L. Bunermaa 
Depidy Director 
for fhipport 
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